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Letter to the Shareholders
Dear Shareholder:
During 2007, we saw continued flatness in the yield curve, and a Michigan economy that resulted in the worst
unemployment rate in the country combined with record rates of foreclosures in our local market area. The
directors, management and staff of your company were all hard at work addressing these challenges. Largely
due to a decrease in credit-related costs compared to 2006, MBT saw an increase in net income of 104%
from $3,773,000 in 2006 to $7,713,000 in 2007. We are not pleased by these results however since 2006 was
affected by the sale of various problem assets and a restructure of our investment portfolio. The economic
conditions mentioned above caused us to recognize an increase in problem loans of $25,324,000 during the
year, creating the need to increase our loan loss reserve.

Our caution for 2008 revolves around the uncertainty of our national, state, and local economies. As
mentioned earlier, Michigan’s unemployment rate is the worst in the nation, with little sign of improvement in
the near term. This will continue to stress consumer and commercial credit quality, as well as local real estate
markets.
Our strong capital position has allowed us to address these challenges in the past, and it will continue to
support our service to our local communities as well as our shareholders in the foreseeable future. While we
do not anticipate any significant growth in 2008, the strength of our balance sheet will allow us to weather
these economic times.
In June of this year, we will be celebrating our 150th anniversary. As many of you know, we trace our beginnings
to the founding of the original Dansard and Son Bank, which was established by Benjamin Dansard and Louis
LaFountain in the back of the Dansard family dry goods store in downtown Monroe. We have survived the
Civil War, two World Wars, The Great Depression, and countless challenges over the past 150 years. Our current
challenges pale by comparison and strengthen our resolve to continue to serve our customers, shareholders,
and local communities for the next 150 years and beyond.
We hope that you can join us at this year’s shareholder meeting. It will once again be held in our corporate
headquarters in downtown Monroe at 10 Washington Street on Thursday, May 1st at 10:00am. We look
forward to seeing you there.
Sincerely,
H. Douglas Chaffin
President & CEO

R e p o r t
A n n u a l

We look toward 2008 with both optimism and caution. A recent improvement in the spread between short
term and long term interest rates is encouraging. As loans, investments, deposits, and borrowings mature
and re-price, we should finally see an improvement in our net interest margin. While we do not anticipate any
rebound in the economy this year, we expect the trends of increased non-interest income to continue. Finally,
recent initiatives to control and curtail expenses are paying off. The closure of one office and reduction of staff
throughout the organization will result in only a slight increase in expenses in 2008 compared to 2007. This
small expense increase is expected to be less than 2%, and is a result of non-controllable increases in state
taxes and FDIC insurance assessments.
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We did experience some encouraging results despite the aforementioned challenges. Non-interest income
(net of securities transactions) increased by 7.6%. This now places us above our peers when measuring noninterest income to total assets. New products introduced in our Wealth Management Group, depository
services, and a shift from our internal mortgage portfolio to fee-based secondary market mortgage products
all contributed to this increase. Even though the residential foreclosure rate in Monroe County increased by
40% during 2007, our rate of foreclosures at MBT was similar in 2007 to that of 2006. Strong underwriting
practices and a refusal to engage in the type of mortgage products that encourage consumers to borrow
beyond their means contributed to these results.

Corporate Prof ile
From our humble beginnings in the back of a dry goods store in 1858,
Monroe Bank & Trust has experienced, along with our neighbors, world
changing events including the American Civil War, World Wars I and
II, the Great Depression, the “baby boom”, the “dot com” boom and
A n n u a l

September 11, 2001.
As we prepare to celebrate 150 years of banking service in 2008, we

R e p o r t

report on 2007 with a tremendous sense of pride and history. Today,
Monroe Bank & Trust remains, as its predecessors did, committed
to being the premier independent provider of financial services in
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each of the communities we serve. We are focused on maintaining
and strengthening our customer-centered, innovative and charitable
practices, while staying unwaveringly dedicated to the success of our
employees, customers, shareholders and the community.
Our MBTeam management and staff are driven to excel with personalized
and award winning service, ensuring that our customers receive the
best experience possible – from our operations and customer service
teams to our front line branch personnel. At MBT, “team” is more than a
concept – it’s an integral part of our corporate culture.
We thank you for allowing us to serve you.

Mission Statement
MBT Financial Corp. is committed to be the premier independent
provider of financial services in the communities we serve.

MBT Financial Corp.
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A n n u a l

Founder Benjamin Dansard

“I enjoy workin

with a community bank that s served southeast Michi an for well
over 100 years. From our commercial loan to our family s wealth mana ement needs,
we’have found MBT to be respectful, accessible, competitive and knowled eable. It s
a pleasure to have this kind of partnership with our local bankers.”
Chuck Hawes
Michigan Institute of Aviation & Technology

Financial Education
Monroe Bank & Trust employees remained engaged throughout 2007
in financial education initiatives in several arenas including elementary,
young adult and adult programs designed to foster financial literacy.
At the elementary school level, our “Partnership in Education” bank at school
program continued to operate in 37 schools in areas we serve. Branch staff
actively participate in the program by operating in-school “bank branches”
on a regularly established schedule – using students as customer service
representatives, branch managers, and security personnel. We currently
serve over 6,900 student customers who have opened accounts through
the program and who are learning the value of preparing for the future. In
2007, we added Metro Charter Academy in Romulus (served by our Taylor
branch office) to our program.
A n n u a l

Reaching out to young adults
at the high school level, our

R e p o r t

professionals

partnered

with

Monroe High School’s “S.T.R.O.N.G.”
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program (Science and Technology
Related Occupations Need Girls) in
late spring to present information
regarding banking careers, the
importance of good credit and an
informal discussion with successful

Dansard State Bank

women in a number of fields
including financial services, law

enforcement, funeral service, journalism and general management. MBT
plans to continue to participate in this endeavor in 2008.
Also at the high school level, MBT continued to help area graduates fulfill
their dreams of attending college via our scholarship program. Fifteen
$1,000 scholarships were once again awarded to deserving students as
selected by counseling staff and school administrators.

As weakness in manufacturing and the
economy in general continued to be
of local concern, adult programs were
offered in partnership with Monroe
County Community College (MCCC),
Wayne County Community College
(WCCC) and the Ford/UAW Family
Service and Learning Centers to assist
those affected by early retirement and
offers of buyouts from area corporations.

Monroe State Savin s Bank

MBT investment advisors teamed with professionals from the United Way,
Michigan Works!, the Monroe County Industrial Development Corporation,
the Small Business & Technology Development Center, WCCC and MCCC
to host the series entitled “Downsized?”, attended by over 150 people.
Persons in attendance learned about available community resources and
took away examples of financial plans.

Finally, with the launch of MBT’s new website in June, resources for students,
teachers and parents were also strengthened with the addition of several
sections featuring financial tools and resources available free of charge for
use in and out of the classroom.

“The MBT School Bankin

Pro ram is an excellent experience for our students.
It teaches them responsibility and helps them to learn the importance of
startin ood savin s habits. We also appreciate the bank staff who
supervise the pro ram.”
Amy Hempel
Ida Elementary School

“One hundred and f ifty years ago, it was a risk well-taken. At

Monroe Bank & Trust, the focus of founders Benjamin Dansard
and Louis LaFountain has never waivered. Innovative entrepreneurs,
they quickly realized the need for a place where community residents
could safely keep their savin s while also enterin into a financial
partnership to help them prosper. They understood the needs of
the lar ely farmin area and from
a small space in the Dansard
General Store, took on a major
role in the pro ress ahead. Sound
f inancial mana ement has led
MB&T throu h the years and
despite wars, recessions and poor
economic forecasts, the turbulent
times were navi ated successfully.
Now, as one of the lar est
Inside Dansard State Bank, Farmers Market Day
community banks in the State of
Michi an, the le acy of Dansard and LaFountain is more than just
numbers. It is a story of coura e and hard work and just as in the
year 1858, today s team of professionals continue to provide service,
convenience and the personal touch. Con ratulations on 150 years
of exceptional community service. May you and the communities you
serve continue to prosper.”
From the desk of
The Honorable John D. Dingell
United States Representative

Charitable Contributions and Sponsorships
Monroe Bank & Trust continued its role as a leading corporate citizen with
our support of groups and organizations including the American Red
Cross, United Way, Community Foundation of Monroe, Monroe County
Chamber of Commerce, Southern Wayne County Chamber of Commerce,
The Guidance Center, River Raisin Center for the Arts, and numerous
other institutions. Annually, MBT contributes well over $200,000 in
financial support for community and civic groups that address education;
safety, health/wellness and human services; economic

enthusiastically participated in a leadership role as a
United Way Pacesetter company, raising $30,904 in
individual employee contributions.
Another exciting opportunity arose when MBT was
asked to assist the Monroe County Fair in their efforts to
build a new exhibition center. Completed in time for the
2007 fair, the new MBT Expo Center opened its doors in
July, providing a long lasting venue for the community.
MBT was also proud to sponsor activities including the visit from the tall
ship Niagara as part of the War of 1812 efforts, the annual River Raisin Jazz
Festival which regularly attracts over 30,000 people to the Monroe area,
the Trenton Rotary Club’s “Roar on the River” boat race, Rotary District 1600
fundraiser “Honor and Comfort” to benefit the armed services, Monroe
County Community College’s “Evening with Jeff Daniels”, and the Chamber
of Commerce holiday parade.

R e p o r t

Notably, for the 2nd year running, MBT employees

A n n u a l

and the humanities.
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development; environmental causes; and arts, culture

New Product Launches
2007 was an exciting year which saw the launch of several new products
which have contributed generously to increasing MBT’s non interest
income, primarily through increased debit card use and resultant
interchange revenue.
In May, the marketing and retail groups introduced a debit card rewards
program which encourages customers who have debit cards to use them
A n n u a l

more frequently by awarding points that can be redeemed for a large
selection of high quality gifts. Customers may earn points for increasing
the number of times per month they use their card, and also earn points

R e p o r t

based on actual dollars spent. Most users enjoy the safety of the debit
card and find that it eliminates the need for check writing and even ATM
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withdrawals – and they love the convenience it affords.
In August, MBT led the market in introducing a revolutionary checking
product called Performance Checking which offers an extremely high
interest rate and free ATM use anywhere when conditions are met. Those
conditions include using the MBT MasterMoney debit card for purchases
at least 15 times per month, receiving statements electronically, making
one direct deposit monthly of a retirement or payroll check and keeping an
up-to-date e-mail address on file. The product met with substantial success
with 1,936 accounts at year end.
MBT’s Business Services group also introduced an electronic check recovery
system designed for business customers to significantly increase their
collections on non-sufficient funds at no additional cost, and developed
a Small Business Value Package to assist small business owners with their
multiple banking needs at reasonable rates.

2 0 0 7
R e p o r t
A n n u a l

Seymour Green

“Bein

a recipient of the George Hardin and the Vir inia M. Wa ner
scholarship awards was wonderful! Those scholarships, alon with the tuition
reimbursement pro ram offered throu h the bank, have assisted me with
furtherin my education and I am currently pursuin a Masters De ree in
Or anizational Leadership. I am very thankful for all of the opportunities
that MBT has provided.”
Michelle Lenz
Retail Administration
Monroe Bank and Trust

Awards and Reco nition
f ive

Monroe Bank & Trust was honored with
awards in 2007 ranging
from marketing to human resources, corporate communications and
volunteerism.
In April, the Southern Wayne County Chamber of Commerce recognized
MBT as having the

best exhibit at their annual Business Expo where

staff manned a booth designed around the MBTeam banking theme.
Throughout the weekend of the exposition, over 2,000 people visited to
A n n u a l

receive information about MBT’s products and services.
In May, we were proud to accept the Michigan Association of Community

R e p o r t

Bankers “Shining Star” award for our

outstandin volunteer pro ram ,

ENLIST. Standing for “Employees Now Linked in Service Together”, our
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unique 20+ year old community service effort has provided over 120,000
man hours of volunteer support for non-profit organizations. Over 80% of
MBT employees participate, serving over 100 organizations annually and,
additionally, raising funds each year for specific organizations selected by
the ENLIST Board of Directors. For 2007, ENLIST proudly presented checks
in the amount of

$3, .50 each to Family Counseling & Shelter Services

of Monroe and The Information Center in the Downriver area.
The Independent Community Bankers of America recognized MBT’s
marketing group for

excellence in advertisin

, and featured representative

marketing initiatives in the cover story of the September, 2007 issue of
Independent Banker magazine. The campaign and advertising elements
featured were created by MBT’s internal marketing group and their agency,
Communica, from Toledo, Ohio. Winning entries were selected by a panel
of judges from banking and advertising. MBT competed with community
banks nationwide for this honor.

MBT’s marketing team was also nationally recognized with the

2nd

P lace Overall Award for our 2006 annual report by American Business
Communicators. The report was designed and produced internally, and
was chosen over companies and organizations including Wachovia, the
U.S. Postal Service, General Electric, Colgate Palmolive and The Hartford.
Judges based their decisions on factors including design, writing, cover art,

2nd place 200 Human Resource
Mana ement Award for Excellence. Established in 1998 to encourage
Business Administration with the

progress and achievement, the award is given to either an individual or
an organization for profound impact on performance via leadership,
innovation and improvement, and to celebrate the success of human
resource leaders.

Clock that was ori onally located
at Monroe State Savin s Bank
and later moved to its present
location after the two mer ed.
Monroe State Savin s Bank

R e p o r t

was honored to be recognized by the University of Toledo’s College of

A n n u a l

Reinforcing the MBTeam concept, MBT’s Human Resources department
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and message delivery in making their decisions for the overall prize.

Technolo y
Technology plays an increasingly important role in daily life and banking
is no exception. MBT’s technology team had an exceptionally busy year
as they rolled out several major initiatives, perhaps, most importantly,
a complete conversion to a new teller software solution. Planning and
implementation for this critical upgrade took several months and involved
extensive interaction with the bank’s retail team who developed and tested
training materials and procedures.
MBT’s technology team also completed a variety of other critical projects
including server consolidation, multifactor authentication, item image
exchange, device encryption, internet bandwidth expansion and an
A n n u a l

intranet company store application as well as partnering with the electronic
banking team in the launch of a new on-line electronic bill payment system
and the retail team in the conversion to a new check printing company.

R e p o r t

2008 Product Initiatives
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In the upcoming year, MBT plans to introduce yet more products and
services aimed at new customer segments, customer needs and customer
convenience. Included in the initiatives are an identity theft and fraud
protection insurance product called Fraud Protection Plus, on-line account
opening via our website for products such as Performance Checking and
Certificates of Deposit, and Opportunity Checking for customers who may
need assistance due to minor past credit problems.

Renovation
In 2007, MBT began the construction of a new facility to replace the branch
office located in Petersburg. Operations relocated to a vacant building
adjacent to the old branch while demolition began and rebuilding started.
Construction is expected to be complete in spring of 2008, and employees
and customers alike look forward to an efficient new office.

The support that MBT has iven me and my company durin the past 15 years
has allowed us to row and prosper. Needless to say, I am a stron supporter
and loyal customer of MBT. ”
William H. Canon
WHCanon Company

Vinta e Money Wraps from the

0s

R e p o r t

WH Canon, like many small businesses, has unique cash f low needs due to
seasonality. MBT has spent the time and effort to understand these needs
and tailored a plan that f its them .

A n n u a l

. Most banks showed little interest
in me personally or my business plan. Monroe Bank & Trust listened to me,
believed in my ideas and plan, and helped me obtain an SBA starter loan. I
now employ over 200 people and have $20 million in annual sales. National
trade publications have ranked WHC as one of the top 100 landscape
f irms.
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“I started W H Canon Company in

A n n u a l

R e p o r t
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For over twenty years, Monroe Bank and Trust has played a si nif icant
role in our school s success. From providin daily cash mana ement services to
bein instrumental in makin our dream of buildin our own school a reality; MBT
continues to meet the needs of our rowin school community.”
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““We are thrilled with the Business Education
Partnership Pro ram provided by Monroe Bank &
Trust, more fondly referred to at MMS as Bankin
Day. This pro ram is an excellent means of teachin
children how to handle money and their responsibility
to save for their future. Students are able to open
their own savin s account, make weekly deposits, and watch their investment
row. Additionally, by workin directly with an MBT employee, our middle
school students develop an overall understandin of the bankin industry and
the importance of ood work ethics and customer service. We are very rateful
to the employees at MBT for the time and effort they devote into assistin
our students as they learn about this essential part of life.

Heidi Burroughs
Director of Finance
Meadow Montessori School

Money Ba from late 1800 s

Wealth Mana ement

The Wealth Management team at MBT continued to exhibit powerful
performance in 2007, ending the year with over $826M in assets under
management – an increase of $21M from the prior year. This is particularly
noteworthy in light of the less than desirable market
factors facing Michigan and the nation.
MBT’s SelectAdvantage Model Portfolios, which offer
multiple investment choices for customers based on
their goals and risk tolerance, all performed well when
measured against their respective benchmarks. We
were extremely pleased with the results we achieved for
our clients and look forward to continuing to serve our
A n n u a l

customers with absolute excellence.

R e p o r t

Money Book from
Dansard State Bank

In 2007, MBT’s Wealth Management team introduced
a Separately Managed Account (SMA) platform to

its investment offerings, allowing customers to access unique and
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sophisticated strategies with one local professional utilizing the services
of world class money managers. Also new this year, the SelectAdvantage
Equity Income portfolio was added to the product mix. This product
provides a current stream of income to meet our clients’ needs while
providing for long-term potential growth.
In addition to superb financial performance, customers rely upon the
unmatched level of service they receive from their local MBT Wealth
Management advisors – whether via a telephone call or in person.

“Con ratulations to Monroe Bank and Trust on 150 years of servin

our
communities in southeastern Michi an. Since 2004, MBT has provided a
yearly scholarship donation for a colle e-bound Trenton Hi h School Senior.
Trenton Public Schools appreciates MBT’ s support of continuin education for
our students.”
Julie Underwood
Trenton High School

“Monroe Bank & Trust f inanced K C’ s very f irst truck back in

86.
From our be innin s as a one truck operation, the KC roup of companies has
rown to over 300 power units operatin throu hout the country. Over the
years, Monroe Bank & Trust has f inanced our terminals, lines of credit, and
equipment needs allowin our company to row and prosper. Monroe Bank &
Trust has been a partner in our rowth over the past 22 years and continues
to be an inte ral part of our company s team. From our be innin s to now,
MBT continues to meet our bankin needs.”
Kenyon S. Calender
K C Transportation, Inc.

A n n u a l

R e p o r t
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The Executive Off icers
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A n n u a l
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Promotions and Chan es

John Betrus

Carrie Kitzmiller

Jill Raymond

Roberta Beverly

An ela Kujawski

Jamie Riley

Timothy Bowman

Martin Lake

Cindy Rossi

Sarah Burkstrand

Ryan Lin ar

Thomas Scott

Vicki Davis

Nicole Majerski

Richard Spencer

An ela Evans

Aaron Mason

Jay Steffensky

Gretchen Eyler

Tammy McKelvey

Amy Strzesinski

Jerry Grif f ith

Scott McKelvey

Wendy Timmins

Michael Irvin

Vau hn Molnar

Adam Tuttle

Peter Perna

Paul Wannemacher

Amanda P hebus

Wendy Warrin ton

AVP - Marketing Officer
To 2nd VP - Marketing Officer

Assistant Branch Manager - South Monroe
To Business Services Representative

AVP - Compliance and BSA Officer
To 2nd VP - Compliance and BSA Officer

MBT was proud to announce the
addition of new team members as
well as the promotions of
existing staff.

Branch Manager - South Monroe
To AVP - Branch Manager - S Monroe

Mortgage Loan Officer
To Commercial Loan Officer

2nd VP Technology Coordinator
To 2nd VP - Commercial Loan Officer

Audit Officer
To AVP - Assistant Audit Manager

Consumer Loan Officer
To Marketing Data Analyst/Web Director

VP Commercial Loan Officer
To VP - Business Services Manager

Commercial Loan Credit Analyst and Support
To Commercial Loan Officer

AVP - Loan Operations Manager
To 2nd VP - Loan Operations Manager

2nd VP Commercial Credit Manager
To VP - Special Assets Manager

2nd VP Regional Service Manager
To VP - Commercial Team Leader

2nd VP - Wealth Management Officer
To VP - Wealth Management Group

VP Senior Lender - Downriver
To Sr. VP - Downriver Community President
VP Special Assets Manager
To VP - Downriver Commercial Loan Team
Leader

Tamara Ja odzinski

Branch Manager
To AVP - Branch Manager - South Rockwood
AVP - Commercial Loan Officer
To 2nd VP - Commercial Loan Officer

Accounting Officer
To AVP - Accounting Officer

Diane Kamprath

SVP Wealth Management Officer
To VP - Wealth Management Operations and
Compliance Manager

Additions

SVP - Downriver Community President
To EVP - Senior Wealth Management Officer

Marketing Administrator
To Marketing Officer

Gayle Phebus

Commercial Loan Officer
To Commercial Credit Manager

Senior Credit Analyst
To Commercial Loan Officer
AVP - Service Regional Manager - Region I
To 2nd VP - Service Regional Manager - Region I
Regional Service Manager - Region II
To 2nd VP - Regional Service Manager Region II
AVP - Risk Management Officer
To 2nd VP - Risk Management Officer
Tech System Support Manager
To AVP - Technology Manager
AVP - Commercial Loan Officer
To 2nd VP- Commercial Loan Officer
Customer Service Center Manager
To AVP - Customer Service Center Manager
2nd VP - Commercial Loan Officer
To VP - Commercial Loan Officer
Branch Manager - Erie
To AVP Branch Manager - Erie
2nd VP - Wealth Management Team Leader
To VP- Investment Analyst & Portfolio Manager
2nd VP - Organizational Development and
Training Officer
To VP - Organizational Development and
Training Officer

An el Gibson

Branch Manager - Taylor

Mark Johnson

Business Services Public Fund Representative

Thomas Steele

Wealth Management Business Development Officer

Andrew Weisenbur er

2nd VP - Wealth Management Administrator

Off ices and Locations
Bedford Office
6560 Lewis Avenue
Temperance, MI 48182
(734) 847-1114

Erie Office
9796 S. Dixie Highway
Erie, MI 48133
(734) 848-3334

Ida Office
2917 Lewis Avenue
Ida, MI 48140
(734) 269-3355

Nadeau Office
6000 N. Monroe Street
Monroe, MI 48162
(734) 241-1535

Orchard East Office
1102 E. First Street
Monroe, MI 48161
(734) 457-5540

Carleton Office
12633 Grafton Road
Carleton, MI 48117
(734) 654-8001

Eureka & Fifth Office
467 Eureka Road
Wyandotte, MI 48192
(734) 285-2103

Lambertville Office
7341 Secor Road
Lambertville, MI 48144
(734) 856-1222

Newport Office
8799 Swan Creek Road
Newport, MI 48166
(734) 586-7297

Petersburg Office
15 Center Street
Petersburg, MI 49270
(734) 279-1415

Dundee East Office
14077 S. Custer Road
Dundee, MI 48131
(734) 529-5400

Flat Rock Office
28417 N. Telegraph Road
Flat Rock, MI 48134
(734) 782-3706

Main Office
102 E. Front Street
Monroe, MI 48161
(734) 241-3431

North Dixie Office
3805 N. Dixie Highway
Monroe, MI 48162
(734) 289-2044

Raisinville Office
750 S. Raisinville Road
Monroe, MI 48161
(734) 241-1118

Dundee West Office
123 Helle Boulevard
Dundee, MI 48131
(734) 529-9123

Fort & Vinewood Office
2517 Fort Street
Wyandotte, MI 48192
(734) 246-3894

Milan Office
14690 Sanford Road
Milan, MI 48160
(734) 439-8801

North Monroe Office
1204 N. Monroe Street
Monroe, MI 48162
(734) 242-9166

South Dixie Office
14581 S. Dixie Highway
Monroe, MI 48161
(734) 241-4822

South Monroe Office
Monroe Shopping Center
1000 S. Monroe Street
Monroe, MI 48161
(734) 242-1701
South Rockwood Office
12754 N. Dixie Highway
S. Rockwood, MI 48179
(734) 379-3870
Taylor Office
7146 Pelham Road
Taylor, MI 48180
(313) 928-1853
Temperance Office
9007 Lewis Avenue
Temperance, MI 48182
(734) 847-3815

Trenton Office
2410 West Road
Trenton, MI 48183
(734) 675-3280
West Monroe Office
1500 N. Custer Road
Monroe, MI 48162
(734) 242-2800
Mortgage Center
Monroe Shopping
Center
1050 S. Monroe Street
Monroe, MI 48161
(734) 242-2204
Headquarters
10 Washington Street
Monroe, MI 48161
(800) 321-0032

The Board of Directors

William D. Mclntyre, Jr.
Chairman of the Board
Chairman & CEO
Allegra Network, LLC

Rocque E. Lipford

Attorney and Salaried Principal
Miller, Canfield,
Paddock & Stone, PLC

H. Dou las Chaffin

Peter H. Carlton

Joseph S. Daly

Thomas M. Huner

President & CEO
Monroe Bank & Trust

Partner
Cooley, Hehl, Wohlgamuth &
Carlton, PLLC, CPA

President & General Counsel
Daly Merritt, Inc.

General Partner
Thomas M. Huner Builders

Michael J. Miller

Debra J. Shah

Philip P. Swy

Karen M. Wilson

CEO
Floral City Beverage, Inc.

President
Sensational Beginnings

President
Michigan Tube Swagers
& Fabricators, Inc.

President
Karen Colina Wilson Foundation

Financial Statements

December 31,
2007

Dollars in thousands			

Assets			

Consolidated Balance
Sheets

Cash and Cash Equivalents			
Cash and due from banks		
Total cash and cash equivalents
			
Securities - Held to Maturity			
Securities - Available for Sale			
Federal Home Loan Bank stock - at cost			
Loans held for sale			
Loans - Net 		
Accrued interest receivable and other assets 		
Bank Owned Life Insurance			
Premises and Equipment - Net			
Total assets
			

$

Liabilities			
Deposits:			
Non-interest bearing		
Interest-bearing		
Total deposits
			
Federal Home Loan Bank advances			
Federal funds purchased			
Securities sold under repurchase agreements			
Interest payable and other liabilities			
Total liabilities
			

25,113
25,113

2006
$

27,903
27,903

44,734
380,238
13,086
1,431
980,606
36,370
42,509
32,719
$ 1,556,806

64,938
374,087
13,086
721
984,513
27,961
39,631
33,979
$ 1,566,819

$

$

141,115
968,865
1,109,980

158,688
957,369
1,116,057

256,500
13,300
35,000
14,579
1,429,359

256,500
3,500
40,000
14,700
1,430,757

129,917
(2,470)
127,447
$ 1,556,806

6,979
134,162
(5,079)
136,062
$ 1,566,819

Stockholders’ Equity			

Common stock (no par value; 30,000,000 shares authorized, 		
16,124,997 and 16,713,960 shares issued and outstanding)
Additional paid-in capital			
Retained Earnings			
Accumulated other comprehensive loss			
Total stockholders’ equity
Total liabilities and stockholders’ equity

A n n u a l
R e p o r t
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Consolidated
Statements of Income

Years Ended December 31,
Dollars in thousands			
Interest Income			
Interest and fees on loans			
Interest on investment securities-			
Tax-exempt		
Taxable		
Interest on federal funds sold			
Total interest income
			
Interest Expense			
Interest on deposits			
Interest on borrowed funds			
Total interest expense
			
Net Interest Income			
Provision For Loan Losses			
			
Net Interest Income After			
Provision For Loan Losses			
			
Other Income			
Income from trust services			
Service charges and other fees			
Net gain (loss) on sales of securities			
Origination fees on mortgage loans sold			
Bank owned life insurance income			
Other			
Total other income
			
Other Expenses			
Salaries and employee benefits			
Occupancy expense 		
Equipment expense			
Marketing expense			
Professional fees			
Net loss on other real estate owned			
Other			
Total other expenses
			
Income Before Provision			
For Income Taxes			
Provision For Income Taxes			
Net Income			
			
Basic Earnings Per Common Share			
			
Diluted Earnings Per Common Share			

2007

2006

$ 71,245

$ 70,950

2005

3,177
18,985
144
93,551

4,356
20,546
71
95,923

5,036
19,864
217
89,695

32,422
18,360
50,782

30,849
18,439
49,288

23,578
15,005
38,583

42,769
11,407

46,635
16,475

51,112
6,906

31,362

30,160

44,206

4,577
6,301
(80)
690
1,294
2,852
15,634

4,268
6,210
(5,057)
560
1,142
2,419
9,542

4,244
5,833
295
666
1,100
2,311
14,449

21,367
3,466
3,261
1,455
1,508
822
5,355
37,234

19,572
3,113
3,096
1,623
1,835
1,755
5,314
36,308

18,248
3,320
3,011
1,213
1,445
1,198
5,383
33,818

$

64,578

$

9,762
2,049
7,713

$

3,394
(379)
3,773

$

24,837
6,858
17,979

$

0.47

$

0.22

$

1.04

$

0.47

$

0.22

$

1.03

Complete financial statements, including the Report of Independent Registered Public Accounting Firm, are included in our report on Form 10-K

Dividends

Corporate Information
Dividend
Payments
Annual Meetin
Equal Employment
Opportunity
Stock

2007
1st quarter $0.18
2nd quarter $0.18
3rd quarter $0.18
4th quarter $0.18

2006
$0.17
$0.17
$0.18
$0.18

2005
$0.16
$0.16
$0.17
$0.17

Stock Prices
1st quarter
2nd quarter
3rd quarter
4th quarter

2007
High
Low
$15.48
$12.26
$14.60
$12.12
$14.04
$11.15
$12.25
$8.30

2006
High
Low
$18.01
$15.80
$17.10
$15.46
$16.58
$14.45
$15.95
$14.44

Subject to approval of the Board of Directors, dividends customarily are paid on MBT
Financial Corp. common stock on or about January 15, April 15, July 15, and October 15.
The Annual Meeting of Shareholders of MBT Financial Corp. will be held on Thursday,
May 1, 2008 at 10:00 A.M. in the Assembly Room, MBT Headquarters, Monroe, Michigan.
MBT Financial Corp. is committed to its affirmative action program and practices which
ensure uniform treatment of employees without regard to race, creed, color, age, national
origin, religion, handicap, marital status, veteran status, weight, height or sex.
MBT Financial Corp. trades on the NASDAQ Global Select market under the symbol MBTF.
Contact your stock broker for more information. For a listing of market makers, please visit
our Investor Relations page at www.MBandT.com.
Investor Relations Contact
Herbert J. Lock
Senior Vice President
734-241-3431

Inquiries related to shareholder records, change of name, address or ownership of stock,
and lost or stolen stock certificates should be directed to the transfer agent.

Shareholder
Assistance

American Stock
Transfer and Trust Company
59 Maiden Lane
New York, NY 10038
800-937-5449
www.amstock.com

Elimination of
Duplicate Materials

If you receive duplicate mailings of quarterly and annual reports at one address, you
may have multiple shareholder accounts. You can consolidate your multiple accounts
into a single, more convenient account by contacting the transfer agent shown above. In
addition, if more than one member of your household is receiving shareholder materials,
you can eliminate the duplicate mailings by contacting the transfer agent.

Dividend Direct
Deposit

Common Shareholders of MBT Financial Corp. may have their dividends deposited into
their savings or checking account at any bank that is a member of the National Automated
Clearing House (ACH) system. Information describing this service and an authorization
form can be requested from the transfer agent shown on this page.
MBT Financial Corp. has established an Investors Choice Dividend Reinvestment &
Direct Stock Purchase and Sale Plan (the “Plan”) for the convenience of our investors and
shareholders. If you are interested in enrolling or to request a copy of the detailed plan,
contact the Plan Administrator at:

Dividend
Reinvestment & Direct
Stock Purchase and
Sale Plan

American Stock
Transfer and Trust Company
Dividend Reinvestment
Department
P.O. Box 922
Wall Street Station
New York, NY 10269-0560
1-877-248-6419 or visit www.MBandT.com

MBT Financial Corp.

102 E. Front Street Monroe, Michigan 48161
734-241-3431
800-321-0032
www.MBandT.com

